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EDULINK PROGRAMME
UNIVERSITIES OF ZIMBABWE – EDUARDO MONDLANE AUDIS PROJECT

(African Universities international dimension strengthening)

9 ACP RPR 12#5

INTERIM NARRATIVE REPORT

1. Description
1.1.
Name of University beneficiary of grant contract:

University of Zimbabwe 
1.2.
Name and title of the Contact person:


Daniel Chihombori, Mr, Director of International Relations

1.3.
Name of University Partners in the Action:


University of Zimbabwe (Zimbabwe), Eduardo Mondlane University (Mozambique)
1.4. Title of the Action:
Strengthening Capacity for Postgraduate Programs at Universities of Zimbabwe and Eduardo Mondlane
1.5. Start date and end date of the reporting period
5 January 2009 – 4 April 2009
1.6 Countries or regions involved in the project

Southern and East Africa

2.Assessment of implementation of Action activities
2.1. Activities and results obtained
Activity 1:

Title of the Activity: Workshop at Pandhari Lodge, Harare, Zimbabwe

The Workshop was held on 10-11 February 2009 at Pandhari Lodge in Harare, Zimbabwe. It was attended by the University of Zimbabwe Acting Vice Chancellor, Pro Vice Chancellors, Deans of Faculties, Directors of Institutes, Deputy Registrar (Academic) Director of International Relations and AUDIS-Edulink  Project coordinator; Eduardo Mondlane AUDIS-Edulink Project partners, viz, Deputy Vice Rector and Director of Public Relations; and the Flemish Interuniversity Council (VLIR UOS)-University of Zimbabwe Program external coordinator and the K.U. Leuven Director for International Development Cooperation.

The major objective of the Workshop was to consider and recommend possible and workable internal and external synergies between, and among the universities’ (University of Zimbabwe and Eduardo Mondlane University) postgraduate programs, research and networks with a view to developing capacity for the viability and/or sustainability of the postgraduate programs at the two institutions. Prior to the Workshop, all Faculties and Institutes had been requested to develop inventories of:

i. their postgraduate programs highlighting the strengths, weaknesses, opportunities for, and threats to viability and/or sustainability;

ii. their research activities highlighting resources available, research thrusts, opportunities for, and threats to research viability and/or sustainability; and 

iii. existing and potential academic and administrative (internal and external) networks that the two universities were participating or not participating in with highlights of thrusts of the networks,  criteria for access (participation) and performance standards etc. 
The data generated in i-iii above provided the basis for the Workshop recommendations. Detailed information about the Workshop deliberations is attached. 

The following activities were strongly recommended for implementation:
i. Recommended for immediate action
a. development of an inventory of equipment in all Faculties and Institutes in order to allow for sharing where appropriate;

b. enforcement of laid down procedures and structures when initiating and operationalizing collaborative activities (agreements of cooperation) with institutions of higher educations and/or other relevant organizations;

c. development of portals for Memoranda of Understanding (and other collaborative information), ‘calls’ (internal and external) and other pertinent information on the universities web sites in order to ease access of information to stakeholders.

An inventory of existing Memoranda of Understanding and related information has already been developed and submitted to the University (of Zimbabwe) Computer Centre. The development of the portal for the MOUs and ‘Calls’ is now in progress.

ii. Recommended for consideration by the University Senate and/or Committees of Senate.

a. harmonization of courses of similar content in order to rid the curricula of unnecessary duplication;
b. establishment of a University wide Postgraduate Centre mandated to administer and manage the activities of postgraduate studies; 

c. streamlining postgraduate regulations across the University;

d. resuscitation of the Research Board

e. establishment of Faculties level Ethics Committees, Faculty representatives of which will constitute a University wide Ethics Committee; and 

f. offer of short courses on ethics (e.g business ethics, negotiating skills, language for specific purposes) to postgraduate students. 

Activity 2:
Title of Activity:
Visit to the University of Cape Town, University of the Western Cape and Stellenbosh University (South Africa).

Objectives of  the Visit
i. to gather information (data) on the networks that the universities were participating in, and to explore the possibilities of the University of Zimbabwe becoming a partner in the networks;

ii. to gain insight into the administration and management of postgraduate programs at the three universities with a view to importing the lessons of experience to the University of Zimbabwe.  
Dates of the Visit
28 March 2009 – 4 April 2009.
Visit to the University of Cape Town:  

Meetings and discussions were held with the following

i. USHEPiA (Universities Science, Humanities and Engineering Partnerships in Africa) and International Academic Programs (IAPO) Offices: Monday 30 March 2009.

The meetings and discussions centred on the academic and administrative networks that the University was participating in. The visiting University of Zimbabwe team also had an opportunity to share and exchange experiences with the University of Cape Town on best practices relating to the internationalization of higher education. A comprehensive list of the networks and collaborative programs the University of Cape Town is participating in is attached. 

The University of Zimbabwe will soon begin exploring possibilities of populating its academic and administrative programs in these networks.

ii. Visit to the Energy Research Centre (ERC): Tuesday  31 March 2009 
Discussions were held with the Director, Professor Kevin Bennett (E-mail: Kevin.Bennett@uct.ac.za). The multidisciplinary ERC conducts high quality, targeted and relevant research as well as offering postgraduate opportunities at master’s and PhD levels. An area of interest to the University of Zimbabwe is ERC’s master’s and PhD programs in Renewable Energy.

Agreed Action 
It was agreed that the University of Zimbabwe identify and send at least three (3)  good graduates  for master’s training with ERC, or alternatively, the University of Zimbabwe set up a program where it sends a number of postgraduate students to ERC over a number of years. ERC would explore possible forms of financial support that could be extended to the students.
iii. Visit to the Freshwater Research Unit: Tuesday 31 March 2009
The University of Zimbabwe team was hosted by the Director, Professor Jenny Day (E-mail: Jenny.Day@uct.ac.za). Established in 1984, the Freshwater Research Unit is one of South Africa’s leading centres of research and teaching on the ecology and management of Southern Africa’s inland waters. It is recognized by the Water Research Commission as a Centre of Expertise and its members are sought after nationally and internationally in a range of aquatic and scientific fields. 

The University of Zimbabwe’s multidisciplinary Lake Kariba Research Station and the Aquatic Ecology master’s program (established through funding by VLIR) stand to benefit from collaborative arrangements with the Freshwater Research Unit.

Agreed Action. 
Professor Day agreed to unpaid short term teaching and research visits to the University of Zimbabwe if the University of Zimbabwe made accommodation available for the purpose. The USHEPiA office pledged to chip in with the staff replacement funds as its contribution to the collaborative enterprise.

It was further agreed that the University of Zimbabwe send one student to pursue postgraduate studies with the Unit over five years. Possible funding from SIDA would be considered.

iv. Visit to the Institute of Infectious Diseases and Molecular Medicine: Tuesday 31 March 2009.

The team met and held discussions with the Director of the Institute, Professor Gregory Hussey (E-mail: Gregory.hussey@uct.ac.za). The Institute of Infectious Diseases and Molecular Medicine is a large scale assembly of highly talented research leaders working with many external collaborations and partnerships addressing the common theme of major infectious diseases such as HIV/AIDS, tuberculosis and malaria as well as non-communicable diseases such as cancers and genetic disorders.

Agreed Action 
While the Institute expressed keen interest to collaborate with the University of Zimbabwe, it was agreed that as a way forward, the University of Zimbabwe submits a detailed proposal on areas of collaborative interest, and that the Institute provides a comprehensive inventory of its academic and research programs to the University of Zimbabwe 
v. Visit to the Institute of Development and Labour  Law: Friday 3 April 2009 
The Institute provides training courses in South Africa and other countries in Southern Africa. It also regularly contributes to training programs of other organizations and collaborates closely with other leading university centres and NGOs.

The Director, Professor Evance Kalula (E-mail: Evance.Kalula@uct.ac.za) teaches on the Women’s Law program at the University of Zimbabwe. The Women’s Law program, run by the Eastern and Southern African Regional Centre for Women’s Law is a regional master’s program that draws students and academic staff from the Southen and Eastern African region.   
Agreed Action

Professor Kalula expressed interest in partnering the University of Zimbabwe in establishing a joint Master of Laws (LLM) program. The challenge was for the two institutions to jointly search for resources. Further, the Institute was ready to host staff from the University of Zimbabwe on exchange visits. Accommodation for that purpose would be provided while the University of Zimbabwe would be expected to meet the travel costs.  
Visit to the University of the Western Cape (UWC): Wednesday 1 April 2009
The visiting University of Zimbabwe team was welcomed by the Vice Rector, Professor  B. O’Connell and the Director of International Relations, Professor Jan Persens. Thereafter, group discussions were held with heads of Faculties, the Dean of Research and staff from other academic and research units.

Agreed Action 
The University of Zimbabwe was invited to join the Southern African Nordic Centre (SANORD), a membership organization of institutions of higher education and research committed to advancing strategic, multilateral academic collaboration between Nordic and Southern African universities as they seek to address new local and global challenges of innovation and development. SANORD, through the University of the Western Cape, agreed to pay one year’s subscription for the University of Zimbabwe. The University of Zimbabwe has since begun working out the modalities of joining SANORD. 
It was further agreed that the University of Zimbabwe submit to UWC, a detailed profile of its postgraduate and research programs and networks to aid decision making by UWC in its choice of areas of possible collaboration. That notwithstanding, the two institutions agreed to place collaboration between them at the top of their agendas.
Visit to Stellenbosch University: Thursday 2 April 2009 
Meetings were held with the Director of International Relations, Mr Robert Kotze (E-mail: rk@sun.ac.za), the Director of Interactive Telematic Services, Professor Thomas Park (E-mail: tp@sun.ac.za) and the Coordinator of South –South Networks, Dr Christoff Pauw (E-mail: cpauw@sun.ac.za).  Common areas of collaborative interest agreed to were contact and sabbatical visits by staff, possible offer of master’s scholarships to University of Zimbabwe students and offer of joint PhD program with participation from other universities in Southern and eastern Africa.

Agreed Action

Stellenbosch University agreed to strongly lobby for the inclusion of the University of Zimbabwe in the proposed joint PhD partnership program involving the universities of Botswana (Botswana), Makerere (Uganda), Malawi (Malawi) and Stellenbosch (South Africa). 

The University further agreed to offer free accommodation to University of Zimbabwe academic staff on contact/sabbatical visits and/or short term visits for teaching purposes. The University also agreed to consider providing two master’s scholarships to the University of Zimbabwe.   
3. Spin-off Activities.

While not directly related to the specific University of Zimbabwe – Eduardo Mondlane University AUDIS- Edulink Project, the following activity was undertaken, courtesy of the relations developed through the AUDIS-Edulink Project.

Professor Victor N. Muzvidziwa, the Pro Vice Chancellor in charge of International Relations and one of the AUDIS-Edulink team members at the University of Zimbabwe visited Mekelle University (an AUDIS-Edulink partner university) on contact visit in January 2009. While at Mekelle, he helped in developing the University’s Bachelor’s degree in Heritage Studies. He also took some modules in the programme as well as helping the Institute of Paleo Environmental Heritage Studies’ Anthropology Department develop a BSc degree programme in Anthropology. The programme is set to be launched in the coming 2009/2010 academic year. 
Daniel Chihombori
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