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‘Digital transformation’ 
promises many benefits, 
and also presents new 
risks and challenges

Higher education sector 
in Europe needs 
powerful, critical, 
research-informed and 
purpose-driven 
approaches to use of 
digital technologies for 
innovative education



Industry-led digital 
transformation





The education and technology industries and 
investors seek to capitalize on market growth via 
digital transformation of HE

Industry focus on digital transformation reflects 
economic assumptions that HE can be ‘valued’ in 
terms of employability and earnings

Aims to disrupt, out-compete and replace rather 
than support and nourish HE, e.g. affordable, 
quick-ROI, job-relevant credentials and career 
certificates from corporate training suppliers



Digital transformation as technological solutionism





Technological solutionism defines 
atomized problems with isolated, 
quick-win technical fixes, rather 
than contextualized and complex 
issues requiring sectoral dialogue, 
long-term deliberation and strategy 

Risks producing or entrenching 
inferior learning experiences, 
assessment routines and outcomes, 
e.g. individualized, performance-
focused examinations over critical, 
collective and creative explorations 
of complex real-world challenges 



Datafication, personalisation and surveillance





Excessive datafication of student performance 
as a form of surveillance and privacy invasion

Raises risk of reputational damage, legal 
action, and breaches of ethics and rights, and 
need for sector-wide data ethics frameworks 
and ethical procurement processes



Sector-led, context-specific digital 
progression as an alternative to techno-
utopian images of digital transformation

Mobilise sector experts to restate the social, 
public and economic values and purposes of 
HE to European societies

Recruit expert groups in digital education to 
define the positive contribution of digital 
and online teaching and learning to the 
education universities provide students
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Alternative manifestos for change


