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• Unisafe project: an overview

• Focus on the 4 intellectual outputs

• Q&A

TODAY’S AGENDA



THE UNISAFE PROJECT IN A NUTSHELL

• UNISAFE - Security and safety of HEIs students and staff moving abroad

• KA203 project – Strategic Partnerships for higher education

• Duration 01-09-2019 – 31-08-2022 (extended to 31-12-2022)

• Main goal is to ultimately develop tools and recommendations to improve the safety, 
security and wellbeing of mobile participants



Jagiellonian University in 
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Alma Mater Studiorum –
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Université de Poitiers

Coimbra Group

Università di Pavia

The Edinburgh University

Universidad de Granada

Alexandru Ioan Cuza –
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GUIDELINES FOR COIMBRA GROUP UNIVERSITIES ON SAFETY PROTOCOLS FOR MOBILITY

• New risk factors in the international 
scene

• Response to the increasing issues 
related to safety

• Guarantee safe periods abroad for 
students and staff

• Benchmarking member universities’ 
experiences

• Sharing best practices



OBJECTIVES OF THE UNISAFE
PROJECT

Address the issue of Safety, Security and Wellbeing of international mobility participants and 
improve the quality of their mobility 

Equip HEIs with protocols, practical tools and training opportunities on the issue of Safety, 
Security and Wellbeing of international mobility participants

Clarifies roles, duties and responsibilities of the parties involved

Define the importance of risk assessment and preparation of mobility

Develop accessible tools for Higher Education Institutions to better tackle the challenges related 
to Safety, Security and Wellbeing of international mobility participants



IO1 - Online Self-assessment tool on safety and security for Higher Education 
Institutions

IO2 - Open Courses on security protocols for university professionals

IO3 - Open Courses on Safety and Security for mobile participants (Students, 
Staff)

IO4 - University's Emergency Notification System technical report

Intellectual Outputs 



ONLINE SELF-ASSESSMENT TOOL ON SAFETY AND SECURITY FOR HEIS

Module coordinator: 
The University of Edinburgh

INTELLECTUAL OUTPUT 1



• A questionnaire

• Comparative scores

• A report with personalised "best 
practices" on different topics 
based on the answers given

• Assess performance
• Prioritise “next steps”
• Compare performance
• Determine progress in achieving 

goals

https://internationalsurvey.unipv.it/

CONSISTS OF: USED TO:

https://internationalsurvey.unipv.it/


Answer a questionnaire on the following 9 topics: 

HOW DOES IT WORK?

1.   Role of IRO – scope of support 2.   Risk assessment and planning
3.   Travel issues 4.   Health issues
5.   Cultural awareness 6.   Safety and Security
7.   Crisis Communication plan 8.   Crisis Communication tools and 
infrastructure

9. Professionalisation of internal units responsible for safety security and wellbeing during 
international mobility





Comparative score



Personalised report
"best practices”and advices



OPEN COURSES ON SECURITY PROTOCOLS FOR UNIVERSITY
PROFESSIONALS

INTELLECTUAL OUTPUT 2

Module coordinator: 
Universidad de Granada



ONLINE OPEN SOURCE COURSE ON

1.   Safety and Security 2.   Role of IRO – scope of 
support 

3.   Risk assessment and planning 4.   Crisis Communication plan 
5.  Travel issues 6.   Health issues
7.   Cultural awareness



• Seven modules
• Interactive activities
• Videos and presentations
• Self-assessment and 

evaluation test at the end of 
every module

• Train professionals
• Help creating standard 

procedures​
• Identify best practices
• Cover all the topics related to 

mobility abroad

CONSISTS OF: USED TO:





















IO2 TESTING PHASE

The ultimate aim of testing the UNISAFE 
IO2 training programme is to ensure that 

it is «learnable» and useful. 



IO2 TESTING PHASE

Anonymous feedback 

Someone who is fresh to the training      
programme

Curious and objective person



IO2 TESTING PHASE

1 month 
21 testers + other colleagues interested



https://docs.google.com/forms/
d/1U8ci8glV56QLcetej8qSjZR
wL1Z8PCwbtipR_dAVj4g/viewf
orm?edit_requested=true

IO2 TESTING PHASE

Google form

https://docs.google.com/forms/d/1U8ci8glV56QLcetej8qSjZRwL1Z8PCwbtipR_dAVj4g/viewform?edit_requested=true
https://docs.google.com/forms/d/1U8ci8glV56QLcetej8qSjZRwL1Z8PCwbtipR_dAVj4g/viewform?edit_requested=true


IO2 TESTING PHASE

Change module 6 name to «Mental 
health issues»

Proof reading to detect mistakes: 
grammar, broken links, wrong formulation 
of activities, avoid repetition of contents

Platform is limited



IO2 TESTING PHASE

«The programme was intuitive and 
easy to use»

«I think the project is beautiful and 
necessary»

«  «Such training will be able to replace 
many years of experience»



OPEN COURSES ON SAFETY AND SECURITY FOR OUTGOING AND
INCOMING MOBILE PARTICIPANTS (STUDENTS AND STAFF)

INTELLECTUAL OUTPUT 3

Module coordinator: 
Università di Bologna



• Six modules
• Modular access
• Digital certification
• Self-assessment and 

evaluation test at the end of 
every module

• Prepare students to face up diversity
• Promote safe behaviors
• Address both outgoing and incoming 

students
• Prepare students on how to deal 

with an emergency

CONSISTS OF: USED TO:



TOPICS

1.   Cultural awareness 2.   Context and Personal 
Risks Awareness

3.   Travel Issues 4.   Health issues 
5.  Safety and Security in the framework of Academic Mobility

6.   How to deal with an Emergency















DEVELOPING THE COURSES: FROM «SCRIPTS» TO DIGITAL
FORMATS



Contents 
Design Mediation Visual and Digital 

Format 

Students

Final
Evaluation

Students

DEPLOYMENT

THE PLANNED STUDENTS’ FEEDBACKS PROCESS

UNISAFE SUMMER SCHOOL



QUESTIONS GUIDING THE TALK

1. What do you think about UNISAFE course structure?

2. Tell us about contents you expected to hear about and didn’t

3. Tell us about contents you think are overloaded instead

4. Tell us about contents or tips you think are controversial
- You do not agree with the content or the tip
- They are treated as universal while they are not

5. If I had attended this UNISAFE course before going on my mobility I…..



MAIN COMMENTS AND REQUESTS

• Simple visual identity (either text and images)
• Less words and more interaction

• The division pre-departure and during the mobility is very good and intuitive
• Risk assessment methodology for indipendent decision

THE GROUP OF EXPERIENCED STUDENTS PROVIDED CLEAR STATEMENTS CONCERNING THE WAY THE
COURSE SHOULD COMMUNICATE

INDIVIDUAL 
RESPONSIBILITY

DUTY 
OF 

CARE

INFORMED – AWARE - ACCOUNTABLE



Intellectual Output 4 
University's Emergency Notification System technical 
report

Module coordinator: 
Università di Pavia



Get in contact  with 
mobile participants

Send critical 
information in the 

event of an 
emergency

Get immediate 
information about 

students’ safety

DIGITAL NOTIFICATION
SYSTEM



Accessible 
anywhere in the 

world 

Designed to work 
on portable 

devices -
Multichannel

Available for 
INCOMING and 

OUTGOING 
students

Accessible, 
inclusive and 

updated

TECHNICAL FEATURES



http://drive.google.com/file/d/1xK2VuMTdWPow9M1RGDrkvx1LTQe6OR37/view
http://drive.google.com/file/d/1xK2VuMTdWPow9M1RGDrkvx1LTQe6OR37/view


Emergency Notification System



http://drive.google.com/file/d/1xK2VuMTdWPow9M1RGDrkvx1LTQe6OR37/view
http://drive.google.com/file/d/1xK2VuMTdWPow9M1RGDrkvx1LTQe6OR37/view


INGV -
Istituto 

Nazionale di 
Geofisica e 

Vulcanologia

http://drive.google.com/file/d/1HPland3qu0GRxeSKSSjbR2NyZxehz0ul/view
http://drive.google.com/file/d/1HPland3qu0GRxeSKSSjbR2NyZxehz0ul/view


USGS -
United States 

Geological 
Survey

http://drive.google.com/file/d/1f2j_C8-ilBJZPFLM69qyEImOr-XEwA-s/view
http://drive.google.com/file/d/1f2j_C8-ilBJZPFLM69qyEImOr-XEwA-s/view


Twitter 
Live Monitoring

http://drive.google.com/file/d/1gZLiqGj2WgqnqQVtfqTw8Wbhz9QRGR6L/view
http://drive.google.com/file/d/1gZLiqGj2WgqnqQVtfqTw8Wbhz9QRGR6L/view


Localisation of the event



Recipients of the SCR (Safety Check Request)



SCR followed by a positive reply



http://drive.google.com/file/d/1bZH0eyWdYpTXr8ycjEcufxVXedWBHv_k/view
http://drive.google.com/file/d/1bZH0eyWdYpTXr8ycjEcufxVXedWBHv_k/view


SCR followed by a negative reply



http://drive.google.com/file/d/1FukLDP5YJEHNIrSiazr2RsO5rEVMY-jO/view
http://drive.google.com/file/d/1FukLDP5YJEHNIrSiazr2RsO5rEVMY-jO/view


Admin Platform -
List of all the SCR sent and replied to



REUSABILITY AND
TRANSFERABILITY

● All resources used will be licensed with Open Licenses
● All resources produced will be licensed with Creative Commons
● Everything is usable and reusable:

𑰀 With (re-usable) or without (usable) adaptation

𑰀 Contents

𑰀 Modules

𑰀 MOOC



Contacts

www.unisafeproject.eu
unisafe@unipv.it

http://www.unisafeproject.eu/
mailto:unisafe@unipv.it
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