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Policy Position:

The Coimbra Group recognises that Benchmarking is timely for our
members given:

. The imminent launch of the pilot phase of the European
Universities initiative aimed at strengthening international
partnerships and competitiveness across Europe

. The recent political progress announced at the European Higher
Education Area Conference held in Paris in May 2018. See the

Paris Communigue and the Statement on the Fifth Bologna Policy
Forum

3. The excellent initiatives being made within our own member
Institutions and the need to disseminate good practice, as
demonstrated by the Education Innovation working Group and at
the Dublin high-level policy forum



https://ec.europa.eu/education/european-universities-initiative_en
http://www.ehea2018.paris/Data/ElFinder/s2/Communique/EHEAParis2018-Communique-final.pdf
http://www.ehea2018.paris/Data/ElFinder/s2/Communique/BPFStatement-with-Annex.pdf
http://www.coimbra-group.eu/working-group/education-innovation/
http://www.coimbra-group.eu/policy-seminars/

The O6Dubl |

1. Translating an institutional Challenge into an
Opportunity for Innovation

2. Internationalisation at home and focus on
graduate attributes

3. Internationalisation and the Development of
Global Graduates / Global Citizenship

4.Lack of data to address both student and staff
experience




Next Steps

A To publish the results and establish the Coimbra Group as
a leading force in delivering the highest quality of
education and student experience.
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This charts shows the average for each theme (represented by the 5 different colours) for each of the 13 universities in the
Coimbra Group benchmark (13 dots per theme)




Student: Global Opportunities & Support
Staff: Global Skills Support
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Academic Integration

A Some Departments perform notably well at PG.
A Broadly, Departments do not perform consistently across levels of study.

UG Academic Integration: Gap Scores by PG Academic Integration: Gap Scores by
Department Department

Computer
Science0.19 Classics &
Ancient History
0.70

Philosophy0.45

History, -0.82
Psychology0.21
Modern

English Studies Languages &
0.85 Cultures-0.80

Archaeology-

0.93 Law -0.92

Combined Arts-
Lo3 D
Science-1.60

0.20 0.40 -2.00




Global Opportunities and Support

A Greatest variability in scores at PG level is in this construct.

A Department-level analysis reveals Importance and Experience do not
always vary together.

Global Opportunities and Skills

Faculty Unit
Arts & Humanities

Theology and Religion
Science Computer Science

Psychology
Social Sciences & Health Anthropology




Policy Implications

A Attention needs to be paid to internationalisation at home.

ASupport needs to be given to the n
gr aduat &loth ®© kneetl student expectations and to
meet employerso requirements.

A Social and academic integration provides valuable
opportunities for the devel opment
skills.

A Support needs to be given to academic staff so that they
can foster integration among students of diverse
backgrounds more effectively.




Outcomes

. To provide high-quality data for members to assist with benchmarking

. To assist universities with internationalisation activities by integrating
student and staff surveys

Est ablbrasddh meodogni sed across Europe
excellence in student experience

Benefit network members by actively promoting and disseminating good
practice
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How the GEP is different G

Internationalisation Measurement | Traditional GEP
Criteria

Composition: International students v
Composition: International staff v
Incoming & outgoing student mobility v
International student support v
International joint projects v
Social integration v
Academic integration v
Global opportunities & support v
Foreign language skills development v

Global communication skills v




GEP Design (Student Version)

A 5 constructs (Global Fitness development focus)

Mindful Venturing | Mindful Venturing

Opportunities + A Intercultural A Intercultural
Guided Support skilfulness skilfulness

A Global A Social integration A Communication
opportunities & A Academic skills
support Integration A Foreign language

skills




GEP Design (Staff version)

A Professional performance focus

Teaching Focus External International Focus

Stretch Mindful venturing + Intercultural understanding +
Opportunities  Guided learning/support Intercultural skilfulness
A Classroom A Student engagement ir A International collaborative
composition class knowledge
A Global A Teacher engagement A International collaborative

curriculum with students relations
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***

GEP Design (Staff Version) (3%:

A Personal & Professional development focus

Wellbeing Support Global Fitness Outcomes
(Vitality & Skilfulness)

A Identification A Global skills A Personal global strengths
A Integration support A Building relations in organisation
A Global communication skills
A Foreign language skills development




IEZT GEP Design G

A All items answered in two ways
Almportance to me (probes aspiration/motivation)

AMy actual experience (probes engagement)
OR (in some staff items)

AMy ease of handling (probes skill comfort)
A Wording allows for all types of diversity, not just nationality
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Large results data set: 24,641 respondents. Students and staff surveyed.

GEP is a relatively new survey; but this is the biggest use of the survey for benchmarking

Scope of results is broad and detailduigh level messages may mask detailed points of interest. Worth taking the
time to study your own results in detalil

Opportunities for policy development
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