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Transition from Horizon 2020 to Horizon Europe

Towards Simplification
• First full electronic programme with single entry point on Portal
• Revised organisational structure → harmonisation of programme implementation
• Significant reduced Time to Grant
• Greater focus on technical scientific content – decreased administrative burden

Driving Principles
• Stability – keep what works well, avoid frequent modifications
• Continuity, but allow for necessary changes where lessons learnt
• Support Policy objectives with fit-for-purpose implementation modalities
• Innovative approaches
• Simplification and harmonisation
• Synergies with other programmes
• More efficient governance
• Efficient reporting and demonstrating impact



Five-Phase Implementation Strategy

Implementation strategy in process even though all features not defined
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Horizon Europe Informed by Conclusions of European Court of 
Auditors Special Report on H2020 Simplification

Special Report No 28/2018

9 Directorates General manage H2020
22 different bodies implement H2020 budget
Demand for simplification
Inform development of HE

Assessed if H2020 Simplification measures have 
reduced administrative burden
Broad consultation

Overarching conclusion reflected in title of 
report



Recommendations of European Court of Auditors Special Report 
on H2020 Simplification

1. Better communication with applicants and beneficiaries

2. Intensify testing of lump sums

3. Explore greater use of two-stage proposal evaluations

4. Re-examine remuneration conditions for expert evaluators

5. Increase recognition of the Seal of Excellence

6. Stability for rules and guidance for participants

7. Improve quality of out-sourced ex-post audits

8. Further simplify toll and guidance for SMEs



Making Horizon Europe Accessible

Key features - consensus:
• Excellence
• Impact
• Quality of Implementation
• Evaluation process appreciated –

independent experts
• Special arrangements possible for 

novel features, but what?

Divergent views:
• 1-/2-sage proposals
• Proposal content
• Detailed feedback in ESRs
• Coherence versus flexibility
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Working Session 2 – System and process audits
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Working Session 3 – Capturing Data and Knowledge
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Working Session 4 – Simplified forms of Costs
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Working Session 5 – Reinforcing Communication and Information




